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Four Stages for Childhood Obesity 

Management

Stage 4

Stage 3

Stage 2

Structured Weight Management
Primary care provider with appropriate training

Stage 1

Prevention Plus 
Primary care provider

Barlow SE; Expert Committee, 2007

Comprehensive Multidisciplinary Treatment
Lifestyle intervention (e.g., MEND, Healthy You & 

Your Child) offered in Pediatric Weight 

Management Center/Community Settings

Tertiary Care Interventions
Bariatrics, specialized diets, medication 

interventions offered in Pediatric Weight 

Management Center
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Primary Care Obesity 

Network (PCON) Objectives
• Implement high-quality, 

evidence-based obesity care by 

providing training, allied health, 

and administrative support for 

primary care practices.

• Create clinic-community 

linkages by establishing a 

patient-centered medical 

neighborhood that recognizes 

and supports the care of 

patients.
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Structure & Implementation

PCON Team

• Director of CHWN

• Program dietitians

• Obesity Prevention 

Coordinator

• Two Physician Leads

Practice Champions

• Physician Lead

• Administrative Lead

Practice Staff

• Medical providers

• Nurses

• Allied Health

• Administrative
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PCON

Quick Facts

 Children 2 and older

 BMI at or above 85th

percentile

 Monthly visits

 Stage 1 – MD/NP

 Stage 2 – plus RD
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Healthy Weight

Quick Facts

 Children 2 and older

 BMI at or above 95th

percentile

 Monthly visits I :1 Visits in 

clinic

 Individualized treatment plan

 Physician or NP

 Dietitian

 PT

 SW/ Psychology*

 New U evening group   

programs- (child & parent )

 ATC

 Dietitian

 +/- Psych
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Bariatric

Quick Facts

 Adolescents 13-26

 BMI at or above 40

 Monthly visits

 Physician or NP

 RD

 PT

 SW/ Psychology*

 Seen at least 6 to 9

months before 

surgery

 Specialized diets, (e.g.,   

PSMF, low-CHO diets)

 Medications
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PCMN

Quick Facts

 Set of relationships 

around medical 

home

 Links individuals to 

pertinent resources 

in their own 

community

 Community 

organizations, parks, 

recreation centers, 

markets, schools, 

day cares, as well as 

policy and leadership 

building.
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Program Outcomes

Eneli et al., 2017)
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PCON Support

• Annual training: 2-3 hours

• Opportunity for Maintenance of

Certification (MOC)

• Quarterly Webinars with CME

• Linkage to community activities

• Linkage to team of experts

• Social support
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Training Content
• Medical

– Review of program inclusion/exclusion criteria

– Translation of expert committee guidelines into practice

– Guidelines on screening and interpretation of lab results

– Review potential co-morbidities

• Key messages & counseling techniques

– Physical Activity

– Nutrition

• Review motivational interviewing & AAP Institute of Healthy 

Childhood Weight Change Talk App

• Billing/coding guidelines

• Medical, nutrition, physical activity, and psychology case studies

• Prevention themes & local resources
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POLICY

Addressing obesity through linkages between families, 

community, healthcare and public health 

Health Care 
Provider

Children 
and 

Families

Patient and 
Families

Community

Health Care 
Provider

Community
Patient and 

Families



Image credit: Chris Taylor, PhD RD LD

School

Farmer’s 

market/community 

garden

Grocery store
Workplace

Fitness centerPrimary care

office

The Patient Centered Medical 

Neighborhood: Link to local resources
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Distributing tomato plants during well visits.

Participation in Water First campaign.

Example Prevention Themes

Offered grocery store tours.
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Tip Sheets
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MyPlate Placemat - Front



………………..……………………………………………………………………………………………………………………………………..

MyPlate Placemat - Back



………………..……………………………………………………………………………………………………………………………………..

Choose This, Not That

Topics

• Cereal

• Fruit

• Bread

• Snacks

• Granola Bars

• Fast Food

• Beverages 

• Breakfast

• School Snack

• Nutrition Labels
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Think Your Drink - Front
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Think Your Drink - Back



• Maps

– Local grocery stores

– “Fresh Foods Here” 

corner store

– Food pantries

– Farmer’s Markets

– Produce Markets

Community Resources List

– Parks & Recreation 

Centers

– Relevant 

community centers

– Cooking Classes

– 5k’s

– Walk with a Doc





………………..……………………………………………………………………………………………………………………………………..

Contact 

Information

Anne Goodman, MPH

anne.goodman@nationwidechildrens.org


