In This Issue

January 2009
Nationwide
Children’s
Employee
Publication

Be A

GOAL
getter

At

the beginning of another new year, Nationwide
Children’s Hospital is busy planning and setting goals
to further the hospital’s mission. Construction goals will
keep the new main hospital on schedule. Customer service
goals will improve the patient care experience. And still
other goals will help nurses to secure Magnet redesignation.

All of these goals are shaping Nationwide Children’s
Hospital into a nationally recognized and more accomplished
organization. So what are you doing to lead yourself down
the same path?

Enhancing the Patient
Care Experience
3

A Compelling Attraction

Now is the perfect time to evaluate where you are today
and where you want to be at the end of the year. Call it a
resolution. Call it a plan. Call it anything you like, but the
point is to challenge yourself in 2009.
Everyone knows that sticking with goals can be a challenge.
And achieving the same goals can be an even bigger
challenge – just ask Michael Phelps. It takes determination
and motivation to achieve a goal like eight Olympic gold
medals at one games. But even big achievers, like Michael,
benefit from writing down their goals and so can you. The
following four-step process will help you to choose realistic
goals and actually meet them! Continued on page 2

Researching New
Treatments and Cures
6

Children of Smokers Tend
to be More Impulsive

Improving Performance
and Capacity
2

Four Steps to Achieve
Your Goals
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Now, spend some time
looking at each goal and
evaluate them realistically.
Can you really eliminate
all of the $8,000 in credit
card debt that you have
accumulated in the last
three years? Or would
paying off $4,000 be a
more realistic challenge?

Now that the doubts have
sunk in, take some time to
edit your goals. You want
targets that won’t require
outlandish sacrifices (can
you really spend three hours
at the gym everyday) and
something that you can
achieve (without winning
the lottery).

STEP

STEP

Make a list of three to five
goals you have in mind.
Once you have them
written, assign them a
number, making number
one the most important
goal you wish to achieve.

STEP

STEP

Reaching Goals is as Easy as...

Use the example below to
structure your approach to
achievement. By identifying
three specific steps toward
achieving your goal, you
are well on your way to
accomplishing your feat.

Goal: 	Replace your 13 inch TV from college with a new 30 inch HD flat screen TV.
Action 1: Visit your bank and ask about money market accounts or CD options for a six month period that offer an
attractive rate.

Action 2: Opt to have a portion of your paycheck (maybe $50) directly deposited into the new account each pay period.
Action 3: Avoid impulse spending. Skip seeing the new action flick in the theater and plan to rent it and watch it once
Reward:

I will...

you get your new TV!
If your savings plan is going well, treat yourself by purchasing a wall-mount to properly display your new
piece de resistance.

I will...
I will...
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We all start the year with the best intentions, but most
resolutions never seem to live past the winter months.
So how do those lucky achievers make their resolutions
stick? Spotlight asked employees to reveal the secret to
their determined decrees. Here is what you had to say.
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I will go to the gym three times aIweek.

I will...

I will cook more and frequent the drive-thru less.
I will stop smoking.
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W

hile most
Americans
are resolving to
lose weight or
watch less TV, one
of Cheryl Boyd’s
resolutions for 2009
is to secure MagnetTM
redesignation
for Nationwide
Children’s Hospital.
The 15-inch
binders she’s been
carrying around are
strengthening our
chances, and perhaps
her biceps, too.

A Compelling Attraction

As the new director
of professional
development in
the education
department, Cheryl’s biggest priority is
organizing the written documentation
for Nationwide Children’s Hospital’s
redesignation as a Magnet™ hospital.

What is Magnet™ recognition? It is the
highest level of national recognition from
the American Nurses Association (ANA)
and is only given to organizations that
employ registered nurses. The ANA first
recognized that certain hospitals were more
attractive to nurses in the 1980s during a
nationwide nursing shortage. Professionals
closely examined hospitals that were able
to recruit and retain nurses and discovered
similar characteristics, 14 in all. Using these
shared traits, known as the 14 Forces of
Magnetism, the ANA began to recognize
hospitals that exude them.
Nationwide Children’s received its first
designation in 2005 and was the first
freestanding pediatric hospital in Ohio to
achieve Magnet™ status. For more than
a year, a Magnet Steering Committee
has been meeting regularly and working
diligently on the process of applying
for redesignation. While some might
think the second time around would be
a breeze, the truth is the expectations are
higher than ever. The Magnet™ appraisers
will need to see proof that Nationwide
Children’s is continuing to improve.
Cheryl can tell you that securing the
redesignation is worth every pound of

those stacks of binders. Not only does
Magnet™ affect every single hospital
employee (see sidebar: Magnet Benefits),
it also impacts our rankings. The U.S.News
& World Report listing of top hospitals
gives more points to Magnet™ hospitals,
more research funding is entrusted to
hospitals with the designation and the
government also offers better bond
ratings to Magnet™ hospitals.
There will be lots of Magnet™ talk in the
upcoming months as the redesignation
deadline draws closer. As of now,
Nationwide Children’s has submitted
a preliminary application form and
the steering committee is collecting
written documentation to support our
application. Should that work meet
MagnetTM standards, the appraisers will
elect to visit Nationwide Children’s.
Only once a visit has been made will
the appraisers consider awarding
designation.
There will be more updates and facts
about Magnet™ in upcoming Spotlight
issues. If you have questions about the
process or the award please feel free to
submit them to Kim Walters at
Kimberly.Walters@NationwideChildrens.org
and they might be featured in an
upcoming issue.

Patient:

• Reduced mortality and morbidity rates
• Increased levels of patient satisfaction
• Shorter length of stay
• Decreased failure to rescue

Hospital:

• Enhanced quality of care through
interdisciplinary collaboration
• Enhanced recognition in the community
• Increased ability to attract and retain
nurses, lower turnover and vacancy
rates
• Decreased cost staff replacement

Nurses:

• Improved nursing satisfaction
• Higher nurse-patient ration
• Positive work relationships with physicians
• Lower nurse burnout
• Lower nurse emotional exhaustion
• Decreased needle stick injury

Magnet Benefits
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Look who’s

year old!

eautiful and bouncing Brenlee has marked
another milestone in her life. Thankfully, this
milestone didn’t involve surgery or a prolonged
hospital stay, but rather cake and balloons! Now, she
is starting the new year off with her two, new front
teeth and a new year’s resolution to start walking
very soon.

B

There is plenty of time for patty cake and the pots and
pans because Brenlee only comes to the hospital every two
months for her follow-up doctor visits. “Both Brenlee and
her family have been through quite a lot and their strength
is commendable,” said John Kovalchin, MD. “Although
she still requires a close eye and additional surgery, Brenlee
continues to exceed our expectations.”

For mom, Jessica Lane, it’s hard to believe that just over a
year ago, Brenlee underwent an emergent catheterization
procedure and surgical removal of heart tissue just moments
after birth. Diagnosed with a rare variation of hypoplastic left
heart syndrome, doctors orchestrated the first ever planned
birth at Nationwide Children’s Hospital with Riverside
Methodist Hospital staff delivering Brenlee.

So what does the new year hold for the Lane family? “My
resolution is to concentrate on family and not to take
any day for granted,” said Jessica. “We are so thankful for
what we have.” This is one new year’s resolution that will
definitely stick!

“She’s doing really well,” said Brenlee’s mom. “We are so
lucky when I compare how it all started to where she is now.”
Currently, Brenlee is undergoing physical therapy to improve
her motor skills, mainly to keep her knees and ankles from
over extending. She will also have an additional heart surgery
in the future, once Brenlee is around 2 or 3 years of age.
“Sprout,” a nickname given to Brenlee by her grandfather, is
living the active life of a typical one year old. “She has really
taken a liking to my pots and pans,” reports Jessica. “She will
open the cabinet, pull them all out and start banging them
with her spoon.” Could a rock band be in Brenlee’s future?
When she isn’t composing kitchen tunes, Brenlee is clapping
away to her favorite song: “She loves playing patty cake!”

From the time Brenlee was born
(below) she faced life-threatening
health issues. Now, a year later,
(right) she is growing and
active as ever.
Visit the Spotlight web exclusives
page on the Intranet for more
Brenlee photos.
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he 2008 fall round of Vision Forums with CEO Steve Allen gave employees insight to the latest construction news, the
economy’s impact on the hospital, not to mention the budget. This round also included President of The Research Institute
at Nationwide Children’s Hospital John Barnard who shared new plans for the role of research in Nationwide Children’s future.
Both Dr. Allen and Dr. Barnard welcomed questions and the following recap highlights some of the most frequently asked.
Q. How will the incoming Obama Administration impact the hospital?
A. We expect the Obama Administration to be generally supportive of the services to children under the Medicaid
program, our most important source of government funding for patient care, and to hospitals, an important source of
jobs and construction in challenging economic times. Because Medicaid is a joint federal/state program, with states
setting reimbursement rates to hospitals and physicians, there may be little immediate effect of the new Administration
on the hospital’s budget.
We expect President Obama will sign legislation to reauthorize a strengthened SCHIP program (State Child Health
Insurance Program) early in 2009. This would be good for children and for the hospital. Currently the program is
operating on a short-term extension that will expire at the end of March.
Children are also likely to be a focus of health care reform – a stated goal of the President-elect. And we hope to see
more significant increases in medical research funding at NIH than in recent years. However, there will be many needs
competing for attention of the incoming Administration, therefore, we will be calling on hospital staff to be
involved as advocates!
Q: What does the money for research go toward -- staffing, operations, etc.?
A: It goes toward everything, from faculty and staff salaries and state-of-the-art resources to the electric bill.
Q: Nationwide Children’s is ranked #10 out of 120 pediatric research organizations in research. What is the
difference between us and the top nine?
A: In the late 1990s we were ranked in the upper 30s, so we have improved dramatically. In many cases, the top-ranked
institutions have a longer history with their research programs and their related funding. Fortunately, we are one of the
fastest growing pediatric research institutions in the United States.
For more vision forum questions and answers, visit the hospital Intranet.

Fifth and Final Nationwide Chair

O

n December 12, the fifth and final Nationwide Endowed Chair, the
John E. Fisher Endowed Chair in Neonatal Research was awarded to
Gail Besner, MD, principal investigator, Center for Perinatal Research
at The Research Institute at Nationwide Children’s Hospital and professor
of pediatrics at The Ohio State University, Division of Pediatric Surgery at
Nationwide Children’s Hospital. The chair presentation took place at the winter
2008 Joint Boards meeting.
W.G. Jurgensen, CEO, Nationwide Insurance, Abigail Wexner, Donna
Dr. Besner’s research involves neonatal necrotizing enterocolitis, or NEC,
Caniano, Gail Besner and Steve Allen at the Joint Boards meeting held
which results in severe intestinal injury in newborns, especially those born
in December.
prematurely. Her goal is to develop therapeutic regimens for high-risk
newborns, using HB-EGF to prevent and treat this devastating disease. Dr. Besner
currently holds three separate million-dollar NIH grants to fund her research. In addition, she has formed a collaboration with
the pharmaceutical industry to produce HB-EGF suitable for human clinical trials, which are slated to begin next year.

The endowed chair is named after the late John E. Fisher who was a chairman of the Board of Trustees here at Nationwide
Children’s Hospital and general chairman and CEO of Nationwide Insurance from 1981 through 1992. Under his charge,
Nationwide assets grew from $6 billion in 1981 to more than $37 billion in 1992. He retired as General Chairman of the
companies in 1994. Fisher also served as chairman of the Columbus Area Chamber of Commerce, and served on the
boards of the Convention Facilities Authority, the Columbus College of Art and Design, as well as several development
boards and committees.
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Children of Smokers
Tend to be More Impulsive
Impulsivity Linked as Potential Risk Factor for Adolescent Smoking
Adolescents who smoke may have more in common with their smoking parents than a
tobacco habit. They may also share a tendency to act impulsively, a trait that could be
linked to their decision to become smokers.

T

hese are the findings of members of the Center for
Biobehavioral Health who are helping to identify
behavioral risk factors for adolescent smoking,
risk factors that may increase some teens’ chance of
addiction even before they pick up their first cigarette.
In a recent study, researchers measured an aspect of
impulsivity called delay discounting in groups of
smoking and non-smoking mothers and their children.
Delay discounting describes an individual’s preference for
a smaller, immediate reward over a larger reward that is
delayed for a period of time. Delay discounting has been
shown to play an important role in cigarette smoking
behavior, and children with a parent who smokes are at
increased risk for smoking and nicotine dependence.
Results of the study showed that cigarette smoking
mothers chose the immediate reward (discounted)
significantly more than nonsmoking mothers. Similarly,
children with mothers who smoked discounted
significantly more than children of nonsmokers. These
results with children parallel findings between adult
addicted and non-addicted populations.
This research does not address whether or not
discounting differences are due to genetic factors, home
environmental factors related to cigarette smoking, or
perhaps smoking during pregnancy. Regardless, it does
identify a measurable tendency that could increase the

chance of addiction for adolescents who are already at
increased risk for smoking, all before any substantial use
of nicotine.
Although more research is needed to further define the
developmental relationship between delay discounting
and drug dependence, lead author Brady Reynolds, PhD,
expects that evidence from these impulsivity studies
could be important when designing prevention
strategies aimed at adolescents.
“Based on our findings, campaigns to prevent
adolescents from smoking are likely to be more effective
if they emphasize short-term consequences to smoking,
as opposed to long-term consequences,” said Dr.
Reynonlds, who is also a principal investigator in the
Center for Biobehavioral Health. “This strategy would
seem to be especially important for those adolescents
most at risk of smoking.”

“Based on our findings, campaigns to prevent
adolescents from smoking are likely to be
more effective if they emphasize short-term
consequences to smoking, as opposed to
long-term consequences”
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And the Winners Are…
January
Employee of the Month

Volunteer of the Month

Kelly Graf

Patricia McGinnis

Information Services

J4 and NICU Volunteer

Kelly Graf,
Information
Services, is the
January Employee
of the Month. She was nominated
by Beverly Marshall, Information
Services.
Kelly has worked for Nationwide
Children’s Hospital for more than
20 years. Her extremely organized
manner and her excellent ability to
communicate keep her on target and
help her meet her goals. Coworkers
rave about how she truly cares for her
customers and always seeks to find a
win-win solution to every problem
that comes across her desk. A true
role model, Kelly treats everyone she
encounters with respect and always
keeps the best interests of the hospital
in mind.
Kelly has been the project
manager leading the Electronic
Medical Record project (eChart). “This
very large and complex project went
live with minimal issues and has been
a huge success,” said Beverly. “Kelly
took the time and concern to ensure
that we introduced no patient safety
issues with this new system.”

Clint Bowyer celebrates his
fifth-place finish in the
Ford 300 by visiting
Nationwide Children’s Hospital.

Pat McGinnis is the
January Volunteer
of the month. She
volunteers in the
J4 NICU and has nearly 4,100 hours
of service in just over 12 years of
volunteering!
The employees on J4 NICU
cannot say enough about Pat’s work
on their floor. “She comes in and
stocks our linens, brings coloring
books and crayons for siblings that
visit, and makes a point of stopping
by my office to see if there is anything
she can do to help,” said Margaret
Holston, RN J4 NICU. Pat always
goes above and beyond to help
patients, families, and staff. “Her
positive attitude and willingness to
help is evident in so many ways,”
says Gina Dunlap, early childhood
development specialist in family and
volunteer services.
“Pat is a wonderful person and
truly deserves this honor,” said
Rebecca Baker, RN J4 NICU. “She
always finds something to do that
really helps our unit.”

A
Driven
Visitor

P

atients at Nationwide
Children’s Hospital were
visited by speedster Clint
Bowyer on November 18. Bowyer,
a winning NASCAR driver, and
the BB&T Racing team locked up
the NASCAR Nationwide Series
Championship with a fifthplace finish in the November 15
Ford 300 at Homestead-Miami
Speedway. Nationwide Insurance
arranged Bowyer’s visit, where
he spent time with patients
in a variety of the inpatient
areas handing out autographed
photos of his car as well as small
Matchbox style replicas.
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U.S.News & World Report Ranks
Nationwide Children’s Hospital
among the Nation’s Best in Pediatrics
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Spreading holiday cheer to patients and families, six members of the world famous Rockettes stopped by
Nationwide Children’s Hospital November 19 with gifts and even a few long-legged kicks!

Service
Education
Research
Advocacy
Patient Care
The Choice Is
Nationwide
Children’s Hospital
Because Nationwide
Children’s CARES.

Rockettes

